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Cei'tified Public Accoimtants 

11929 Bricksome Ave. - Baton Rouge, LA 7081 
Tel (225} 293.8300 » Fax (225) 293.8303 

INDEPENDENT AUDITORS' REPORT 

To the Board of Directors of 
YWCA Greater Baton Rouge, Inc. 
Baton Rouge, Louisiana 

We have audited the accompanying statement of financial position of YWCA Greater Baton Rouge, 
Inc. (a nonprofit organization) as of December 31, 2011, and tlie related statements of activities, 
fimctional expenses, and cash flows for the year then ended. These financial statements are the 
responsibility ofthe Organization's management. Our responsibility is to express an opinion on 
tliese financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by tlie Comptroller General of the United States. Those standai'ds 
require that we plan and perfomi the audit to obtain reasonable assurance about whether the 
fmancial statements are fi-ee of material misstatement. An audit includes examining, on a test basis, 
evidence supporting flie amounts and disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and the significant estimates made by management, as well 
as evaluating the overall financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
fmancial position of YWCA Greater Baton Rouge, Inc. as of December 31,2011, and the changes 
in its net assets and its cash flows for the year tlien ended in conformity witli accounting principles 
generally accepted in the United States of America. 

In accordance witli Government Auditing Standards, we have also issued our report dated September 
27, 2012, on our consideration of YWCA Greater Baton Rouge, Inc.'s intemal control over 
financial reporting and on our tests of its compliance witli certain provisions of laws, regulafions, 
contracts, and grant agreements and other matters. The purpose of that report is to describe the 
scope of oui* testing of intemal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on the intemal control over financial reporting or on 
compliance. That report is an integral pail of an audit performed in accordance with Government 
Auditing Standards and important for assessing the results of our audit. 

114 E. Ascension Street • Gonznies, LA 70737 850 Kaliste Saloom, Suite 122 • Lafayette, LA 70508 
Tel (225) 647.2824 • Fax (225) 644.4989 Tel (337) 269.6032 • Fax (337) 269.5583 



Our audit was conducted for the puipose of fomiing an opinion on tlie basic fmancial statements of 
YWCA Greater Baton Rouge, Inc. taken as a whole. The accompanying schedule of expenditures 
of federal awai'ds is presented for purposes of addifional analysis as required by U.S. Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations, and is not a required part ofthe basic fmancial statements. Such infomiation is the 
responsibility of management and was derived fi-om and relates directiy to tlie underiying accounting 
and other records used to prepare the fmancial statements. The information has been subjected to 
tlie auditing procedures applied in the audit of the fmancial statements and certain addifional 
procedures, includmg comparing and reconciling such informafion directly to the underlying 
accounfing and otlier records used to prepare tlie financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In oiu" opinion, the infomiation is fairiy stated in all 
material respects in relation to tlie fmancial statements as a whole. 

Baton Rouge, Louisiana 
September 27, 2012 



YWCA GREATER BATON ROUGE, INC. 
STATEMENT OF FINANCIAL POSITION 

AS OF DECEft/IBER 3 1 , 2011 

ASSETS 

Temporarily 
Unrestricted Restricted 

Current Assets; 
Cash and Cash Equivalents (Note t 
Investments (Note 2) 
Accounts Receivable 
Government Grants Receivable 
Prepaid Expenses 

Total Current Assets 

Property and Equipment, Net (Note 3) 

Other Assets 
Total Assets 

134,157 $ 

4,398 
69,159 
10,105 

217,819 

124,024 

10,220 
352,063 $ 

LIABILITIES AMD NET ASSETS 

Current Liabilities: 
Accounts Payable 
Notes Payable to Bank (Note 4) 
Grant Advances (Note 5) 
Accrued Payroll Expenses 
Other Current Liabilities 
YWCA Regional Dues Payable (Note 8) 
Accrued Vacation 

Total Current Liabilities 

Net Assets: 
Unrestricted 
Temporarily Restricted (Note 6) 
Permanently Restricted (Note 2) 

Endowment 
Total Net Assets 

Total Liabilities and Net Assets 

86,299 
106,277 
32,416 
43,641 

511 
48,626 
64,272 

382,042 

(29,979) 

(29,979) 

352,063 $ 

80,000 

80,000 

80,000 

Total 

80,000 $ 214,157 

4,398 
69,159 
10,105 

297,819 

124,024 

10,220 
80,000 $ 432,063 

80,000 $ 

86,299 
106,277 
32,416 
43,641 

511 
48,626 
64,272 

382,042 

(29,979) 

80,000 

50,021 

432,063 

The accompanying notes are an Integral part of these financial statements 
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YWCA GREATER BATON ROUGE, INC. 
STATEIVIENT OF ACTIVITIES 

FOR THE YEAR ENDED DECE 

Support and Revenue: 
Support: 

Grants and Contracts 
Contributions-In-Kind (Note 12) 
United Way 
Contributions 
Special Events 

Total Support 

Revenue: 
Thrift Store Sales 
Membership Dues 
Gain on Endowment 
Interest Income 
Other Revenue 

Total Revenue 

Net Assets Released from 
Restrictions 

Total Support and Revenue 

Expenses: 
Program Services 
Thrift Store 
Management and General 
Fund Raising 

Unrestricted 

$ 2,535,873 
314,622 
121,112 
32,268 
46,332 

3,050,207 

50,845 
12,098 

207 
884 
-

64,034 

20,121 
3,134,362 

2,755,150 
124,498 
373,337 

14,265 

Total Expenses 

Change in Net Assets 

3,267,250 

(132,888) 

Temporarily Permanentiy 
Restricted Restricted Total 

80,000 $ 

80,000 

(20,121 
80,000 

2,615,873 
314,622 
121,112 
32,268 
46,332 

3,130,207 

50,845 
12,098 

207 
884 

-
64,034 

(20,121) 3,194,241 

2,755,150 
124,498 
373,337 

14,265 

80,000 (20,121) 

3,267,250 

(73,009) 

Net Assets, Beginning of Year (As 
Restated) (Note 13) 102,909 20.121 123,030 

Net Assets, End of Year (29,979) $ 80,000 $ 50,021 

The accompanying notes are an integral part of these financial statements 
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YWCA GREATER BATON ROUGE, INC. 
STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED DECEMBER 3 1 , 2011 

Cash Flows From Operating Activities: 
Change in Net Assets $ (73,009) 
Adjustments to Reconcile Change in Net Assets to 

Net Cash Provided by Operating Activities; 
Depreciation 82,530 
Loss on Retirement of Property 
Realized and Unrealized Gain on Endowment (794) 
Net Changes in Assets and Liabilities: 

Decrease in Receivables 17,023 
Increase in Other Assets (4,848) 
increase (Decrease) in Accounts Payable 58,689 
(Decrease) Increase in Grant Advances (27,646) 
Increase in Other Current Liabilities 46,412 

Total Adjustments 171,366 

Net Cash Provided by Operating Activities 98,357 

Cash Fiows From Investing Activities: 
Proceeds from Sale of Investments 33,917 
Purchases of Equipment 

Net Cash Provided by (Used in) Investing Activities 33,917 

Cash Fiows From Financing Activities: 

Proceeds from Short Term Borrowings, Net 27,490 

Net Cash Provided by Financing Activities 

Net increase in Cash and Cash Equivalents 

Cash and Cash Equivalents - Beginning of Year 

Cash and Cash Equivalents - End of Year 

Supplementary Information: 
Interest Paid 

27,490 

159,764 

54,393 

214,157 

6,964 

The accompanying notes are an integral part of these financial statements 
5 
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Qrgardzation 

YWCA Greater Baton Rouge, Inc. (the "Organization") is a Louisiana non-profit corporation 
organized for tlie purpose of advancing the spiritual, intellectual, mental, social, cultural and 
physical condition of women and girls in tlie Baton Rouge ai-ea. The Organization is associated witli 
the Young Women's Christian Association ofthe United States of America. The Organization is 
also a participatmg agency of and receives a portion of its annual funding needs from tlie Capital 
Area United Way. Otlier principal sources of revenues are grants, annual membership dues, 
donations and fees charged for various program activities. The Organization is exempt from Federal 
Income Taxes under Section 501(c)(3) ofthe hitemal Revenue Code. 

Basis of Accoimting 

The fmancial statements have been prepared on the accrual basis of accoimting. Accordingly, 
revenues are recognized when earned and expenses are recognized when incurred. 

Net Assets 

The Organization classifies assets into three categories: unrestricted, temporarily restricted and 
pennanently restricted. All net assets ai'e considered to be available for unrestricted use unless 
specifically restricted by the donor or by law. Temporarily restricted net assets mclude contributions 
witli temporary, donor -imposed time or pmpose restrictions. Temporarily restricted net assets 
become unrestricted and are reported in tlie statement of activities as net assets released from 
restrictions when the time restrictions expire or the contributions are used for the restricted purpose. 
Pennanently restricted net assets mclude contributions with donor-imposed restrictions requhing 
resources to be maintained in peipetuity, but permitting use of all or part ofthe investment income 
eamed on the contributions. 

Contributions 

All contributions are considered available for unrestricted use unless specifically restricted by the 
donor. Amounts received that are designated for friture periods or restricted by the donor for 
specific purposes, are reported as temporarily restricted or permanently restricted support that 
mcreases those net asset classes, depending on the nature of the restiiction. Wlien a restriction 
exphes (that is, when a stipulated time restriction ends, or purpose of restriction is accomplished), 
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the 
Statement of Activities as net assets released from restrictions. 



YWCA GREATER BATON ROUGE, INC. 

i :R31,20n 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -
(CONTINUED) 

Promises to Give 

Unconditional promises to give are recognized as revenues or gains in the period received as assets, 
decreases of liabilities, or expenses depending on the form of tlie benefits received. Conditional 
promises to give are recognized when the conditions on which they depend are substantially met. 

Donated Assets and Sei-vlces 

Land, buildings and equipment received as donations are recognized in tlie accompanying financial 
statements at their estimated fair market value at tlie date they are received. 

The Organization recognizes contribution revenue for certain services received at tlie fair value of 
those services provided those services create or enliance non-fmancial assets or require specialized 
sldlls which ai*e provided by individuals possessing those skills and would typically need to be 
purchased if not provided by donation. 

Use of Estimates 

The preparation of financial statements in conformity vritli generally accepted accounting principles 
requires management to make estimates and assumptions that affect tlie reported amounts of assets 
and liabilities at tlie date of the financial statements and the reported amounts of revenue and 
expenses during the reporting period. Actual results could differ from those estimates. 

Cash and Cash Equivalents 

For tlie purposes ofthe statement of cash flows, the organization considers all unrestricted higlily 
liquid investments widi a maturity of three months or less to be cash equivalents. 

Investments 

Marketable securities were accounted for under FASB ASC 958-320, "Accounting for Certain 
Investments Held by Not-For-Profit Organizations." Investments in marketable securities were 
reported at their fair values in the statement of financial position. Unrealized gains and losses were 
included in the changes in net assets. Investment income and gains restricted by a donor were 
reported as increases in unrestricted net assets if tlie restrictions are met (either by passage of time 
or by use) in the reporting period hi which the income and gains are recognized. 



YWCA GREATER BATON ROUGE, INC. 

NOTES TO FINANCIAL STATEMENTS 

ER31, 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Accounts Receivable 

Accounts receivable are wi'itten-off under the direct write-off method whereby bad debts are 
recorded when a receivable is deemed uncollectible. If they are subsequently collected they are 
recorded as miscellaneous income. The direct chai'ge-off method is not a material departure from 
generally accepted accounting principles as it approximates tlie valuation method. 

Propertv and Equipment 

Expenditures for the acquisition of property and equipment are capitalized at cost. The fair value 
of donated property and equipment is similarly capitalized. Depreciation is provided over the 
estimated usefiil lives ofthe assets, which range from 5 to 15 years, using tlie straight-line metliod. 

Concentration of Credit 

The Organization maintains cash accounts witli one commercial bank. The balances have not 
exceeded the federally insured amount of $250,000 during 2011. 

Functional Allocation of Expenses 

The costs of providing the various progi*aiiis and activities have been summarized on a functional 
basis in the Statement of Activities. Accordingly, certain costs have been allocated among the 
programs and supporting services benefitted based on the time spent on each program. 

NOTE 2 - RESTRICTED INVESTMENTS 

YWCA of Greater Baton Rouge, Inc. had established a permanently restricted endowment fund. 
The fund was held in the Baton Rouge Area Foundation within an investment fund which was 
managed for income and growth. The restriction on the investment was released during 2011. The 
balance of $33,917 was transferred to the operating funds. 



NOTE 3 - FIXED ASSETS 

A summary of fixed assets at December 31, 2011 is as follows: 

Veliicles $ 227,339 
Equipment 332,162 
Buildings and grounds 369.057 

928,558 
Accumulated Depreciation (804.534) 

Net book value $ 124.024 

Depreciation expense for the year ended December 31, 2011 was $82,530. 

Short-term debt at December 31, 2011 consisted of: 

Banlc revolving line of credit of $100,000 at tlie bank's 
index rate (6%) at December 31, 2011. $100,531 

Note payable at 11.75%, payable in montlily installments 
of $1,138, secured by unexpired insurance premiums. 5.746 

1:5-
$106.277 

The organization often receives private grants which ai'e intended by the grantor for certain general 
programs. The frinds are subject to being reclaimed by the grantor should it be determined that the 
intended use is unlikely to occur. These grants are recorded as a liability until such time that they 
are used for the intended progi'am. Once tlie intended use has been identified, the portion used is 
recognized as income in the period the related expense is incuixed. 

Grant advances consist ofthe following unspent grant funds: 

Pemiington Foundation $ 20,000 
Susan G Komen Foundation 11,321 
Others below $1,000 1.095 

Total grant advances $ 32.416 

10 



Restricted net assets consisted of an $80,000 private grant for the purpose of supporting a new center 
for the Parent-Child Literacy Program. In 2012, the restriction was released by tlie Donor, and tlie 
funds were used for general operations. 

NOTE 7 - LEASE COMMITMENTS 

The Organization leases its administrative offices and one building under two noncancellable 
operating leases. In addition, certain occupancy costs for the day care center is allocated and charged 
to the YWCA. 

The Organization also rents storage facilities and equipment on a daily basis as needed. Total rent 
expense and allocated costs for tlie year ended December 31, 2011 was $63,319 and $70,700, 
respectively. 

The futm-e minimum lease payments are as follows: 

2012 $ 52,448 
2013 52,448 
2014 6.000 

$110,896 

As of December 31, 2011, the Organization owed accrued dues payable to the YWCA Southwest 
Delta Region in the amount of $48,626. Management does not expect to liquidate the payable in 
file neai* term. However, to reflect tlie due and payable status of tlie amount due, it is included in 
tlie accompanying financial statements as a current liability. 

The Organization receives the majority of its revenues from funds provided through vaiious state 
and federal grants. During the year ended December 31, 2011, approximately 80% of total revenue 
was received from the Federal and State Grants. The grant amounts are appropriated each year by 
the federal and state governments. If significant budget cuts are made at the federal, state and/or 
local level, tlie amount of funds tlie Organization receives could be reduced significantly and could 
have an adverse impact on its operations. 

11 



DECEMBER 31,2011 

Employees ofthe organization who meet minimum service requirements are eligible to participate 
in the National YWCA Refirement Fund. The Plan is a cash balance defined benefit plan. 
Employee contributions are optional. Employees are allowed to make voluntaiy contributions based 
on tlieir compensation up to certain maximum limits. During tlie year ended December 31,2011, 
the Organization contributed $ 113,456 to the retirement plans, and tliese contributions are included 
as employee benefits in tlie accompanying financial statements. 

The actuarial present value ofthe benefit obligation and fair value of plan assets are not available 
separately for each employer that participates in the plan. 

NOTE 11 -FEDERAL COMPLIANCE CONTINGENCIES 

Tlie Organization receives a portion of its revenues from govemment grants and contracts, all of 
wliich ai-e subject to audit by the governments. The uhimate determination of amounts received 
under these programs generally is based upon allowable cost reported to and ai'e subject to audit by 
tlie government. Unfil such audits, if any, there exists a contmgency to refund any amount received 
in excess of allowable cost. Management is ofthe opinion that no material liability will result from 
such audits. 

NOTE 12 - IN-KIND CONTRIBUTIONS 

During the year ended December 31, 2011, the Organization received the following non-cash 
donations of material, services and free use of facilities that have been reflected in the 
accompanying financial statements in Support and Revenues as Contributions-In-Kind and 
Functional Expenses as Donations-Iii-Kind: 

Free or Discounted Use of Facilities $104,614 
Volmiteers, Interns and Professional Services 121,503 
Clothing for resale 50,845 
Supplies 11,300 
Bus operating costs 9,500 
Conference Costs 7,537 
Equipment Usage and Maintenance Services 5,983 
Other Items 3.340 

Total hi Kind $314.622 

12 



YWCA GREATER BATON ROUGE, INC. 

ER 31, 2011 

NOTE 13 - PRIOR PERIOD ADJUSTMENT 

Unrestricted net assets as of December 31, 2010 was restated to recognize additional revenues 
during 2010 related to government grants receivable and private grant advances. The effect ofthe 
prior period adjustment is as follows: 

Government 
Grants Grant Unrestricted 

Receivable Advances Net Assets 

Um'estricted net assets, as previously reported as of 
December 31,2010 $37,794 $68,741 $ 57,003 

Record additional revenues in 2010 37.227 (8.679) 45.906 

Unrestricted net assets, as restated as of December 31, 2010 $75.021 $60.062 $102.909 

On August 27, 2012, the Board of Directors approved a plan to reduce the Organization's 
contiibution to the employee retirement plan from 10%) to 5%, effective January 1, 2013. This 
action will result in a substantive reduction in expenditm-es of fringe benefits. 

Management ofthe Organization has evaluated all subsequent events thi'ough September 27, 2012, 
the date the financial statements were available to be issued. No additional disclosures are 
considered necessary. 



Certified Public Accountants 

11929 Bricksome Ave." Baton Rouge, LA 70816 
Tel (225) 293.8300 • Fax (225) 293.8303 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARD 

To the Board of Directors of 
YWCA Greater Baton Rouge, Inc. 
Baton Rouge, Louisiana 

We have audited the financial statements of YWCA Greater Baton Rouge, Inc. (a nonprofit 
organization) as of and for the yeai- ended December 31,2011, and issued our report tliereoii dated 
September 27, 2012. We conducted om- audit in accordance with auditing standards generally 
accepted in tlie United States of America and the standards applicable to financial audits contained 
in Government A iiditing Standards, issued by tlie Comptroller General of the United States. 

INTERNAL CONTROL OVER FINANCLU. REPORTING 

Management of YWCA Greater Baton Rouge, Inc. is responsible for establishing and maintaining 
effective intemal control over financial reporting. In planning and performing our audit, we 
considered YWCA Greater Baton Rouge, Inc.'s intemal control over financial reporting as a basis 
for designing our auditing procedures for the purpose of expressing our opinion on tlie financial 
statements, but not for the pmpose of expressing an opinion on tlie effectiveness of YWCA Greater 
Baton Rouge, Inc.'s intemal control over financial reporting. Accordingly, we do not express an 
opinion on tlie effectiveness of tlie Organization's intemal control over financial reporting. 

Our consideration of internal control over financial reporting was for the limited pui-pose described 
in tlie preceding paragraph and was not designed to identify all deficiencies in intemal conti'ol over 
fmancial reporting that might be significant deficiencies or material wealcnesses and tlierefore, there 
can be no assurance that all deficiencies, significant deficiencies, or material wealaiesses have been 
identified. However, as described in the accompanying schedule of findings and questioned costs, 
we identified certain deficiencies that we consider to be material weaknesses and other deficiencies 
that we consider to be significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the nonnal course of performing tlieir assigned functions, to prevent, 
or detect and correct misstatements on a timely basis. A material wealaiess is a deficiency, or a 
combination of deficiencies, in intemal control such tliat tliere is a reasonable possibility that a 
material misstatement ofthe entity's financial statements will not be prevented, or detected and 
con-ected on a timely basis. We consider the deficiencies described as items 2011-3, 2011-5, and 
2011-6 in tlie accompanying schedule of findings and questioned costs to be material weaknesses. 
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A significant deficiency is a deficiency, or a combination of deficiencies, in intemal conti'ol that is 
less severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the deficiencies described as items 2011 -1 , 2011 -2, 2011 -4, 2011 -7, and 
2011-8 in the accompanying schedule of findings and questioned costs to be significant deficiencies. 

COMPLIANCE AND OTHER MATTERS 

As part of obtaining reasonable assurance about whether YWCA Greater Baton Rouge, Inc.'s 
financial statements are fi-ee of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which 
could have a direct and material effect on tlie detennination of financial statement amounts. 
However, providing an opinion on compliance with those provisions was not an objective ofour 
audit, and accordingly, we do not express such an opinion. The results ofour tests disclosed three 
instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards, and which are described in the accompanying schedule of findings as items 
2011-9 to 2011-11. 

YWCA Greater Baton Rouge, Inc.'s responses to the findings identified in our audit are described 
in the accompanying schedule of findings. We did not audit YWCA Greater Baton Rouge, Inc.'s 
response on pages 21 to 26 and accordingly, we express no opinion on it. 

This report is intended solely for the information and use of management and is not intended to be 
and should not be used by anyone other than these specified parties. 

Baton Rouge, Louisiana 
September 27, 2012 
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Certified Public Accountants 

11929 Bricksome Ave. • Baton Rouge, LA 708r 
Tel (225) 293.8300 - Fax (225} 293.8303 

TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER 
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

To the Board of Directors 
YWCA Greater Baton Rouge, Inc. 
(A Nonprofit Organization) 
Baton Rouge, Louisiana 

COMPLIANCE 

We have audited YWCA Greater Baton Rouge, Inc's with the types of compliance requirements 
described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance 
Supplement tliat could have a direct and material effect on each of YWCA Greater Baton Rouge, 
Inc's major federal programs for tlie year ended December 31,2011. YWCA Greater Baton Rouge, 
Inc.'s major federal programs ai'e identified in the summary of auditors' results section ofthe 
accompanying schedule of findings and questioned costs. Compliance with the requirements of 
laws, regulations, contracts, and grants applicable to each of its major federal programs is tiie 
responsibility of YWCA Greater Baton Rouge, Inc.'s management. Our responsibility is to express 
an opinion on YWCA Greater Baton Rouge, Inc.'s compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of tiie United States; and OMB Chcular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and 
OMB Circular A-133 require that we plan and perform tiie audit to obtain reasonable assurance 
about whetiier noncompliance with the types of compliance requirements referred to above that 
could have a direct and material effect on a major federal program occmTed. An audit includes 
examining, on a test basis, evidence about YWCA Greater Baton Rouge, Inc.'s compliance witii 
those requirements and performing such other procedures as we considered necessary in the 
circumstances. We betieve that our audit provides a reasonable basis for our opuiion. Our audit 
does not provide a legal determination of YWCA Greater Baton Rouge, Inc.'s compliance with 
tiiose requirements. 

In our opinion, YWCA Greater Baton Rouge, Inc. complied, in all material respects, witii the 
compliance requirements refeired to above that could have a direct and material effect on each of 
its major federal programs for tiie year ended December 31, 2011. However, the results ofour 
auditing procedures disclosed one instance of noncompliance with tiiose requirements, which is 
required to be reported in accordance with OMB Circular A~133 and wliich is described in tiie 
accompanying schedule of findings and questioned costs as item 2011 -11. 
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INTERNAL CONTROL OVER COMPLL\NCE 

The management of YWCA Greater Baton Rouge, Inc. is responsible for establishing and 
maintaining effective intemal control over compliance with the requirements of laws, regulations, 
contracts, and grants applicable to federal programs. In planning and performing our audit, we 
considered YWCA Greater Baton Rouge, Inc.'s internal control over compliance with tiie 
requirements that could have a direct and material effect on a major federal program to determine 
our auditing procedures for the purpose of expressing our opinion on compliance and to test and 
report on internal control over compliance in accordance with OMB Circular A-133, but not for the 
pm-pose of expressing an opinion on tiie effectiveness of intemal conti'ol over compliance. 
Accordingly, we do not express an opinion on tiie effectiveness of YWCA Greater Baton Rouge, 
Inc.'s intemal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in tiie nomial course o f performing tiieir 
assigned fimctions, to prevent, or detect and coiTect, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in intemal control over compliance, such 
that there is a reasonable possibility that material noncompliance witii a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 

Our consideration of intemal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control tiiat 
might be deficiencies, significant deficiencies, or material wealoiesses. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses, as 
defined above, 

YWCA Greater Baton Rouge, Inc.'s response to the findings identified in our audit ai'e described 
in the accompanying schedule of findings and questioned costs. We did not audit YWCA Greater 
Baton Rouge, Inc.'s response and, accordingly, we express no opinion on the response. 

This report is intended solely for the infomiation and use of management, the Board of Directors, 
others witltin tiie entity and federal awarding agencies and pass-tlii*ough entities and is not intended 
to be and should not be used by anyone other than tiiese specified parties. 

Baton Rouge, Louisiana 
September 27, 2012 
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YWCA GREATER BATON ROUGE, INC. 

FOR THE YEAR ENDED DECEMBER 31, 2011 

1. The auditors' report expresses an unqualified opinion on the financial statements of YWCA 
Greater Baton Rouge, Inc 

2. Tliree material weaknesses and five significant deficiencies were disclosed during the audit of 
the financial statements and are included in this report. 

3. Three instances of noncompliance were disclosed in accordance with Government Auditing 
Standards. 

4. No significant deficiencies in internal control over major federal award programs were 
disclosed during the audh. 

5. The auditors' report on compliance for the major federal awai'd programs for YWCA Greater 
Baton Rouge, Inc. expresses an unqualified opinion on all major federal programs. 

6. One audit finding is required to be reported in accordance with Section 510(a) of OMB Circular 
A-133. 

7. The programs tested as major programs included: 

Early Head Start (CFDA 93.600) 

Early Head Start - ARRA (CFDA 93.709) 

8. The tiu'eshold used for distiiiguisliing between Type A and B programs was $300,000. 

9. YWCA Greater Baton Rouge, Inc. did not qualify as a low-risk auditee. 

10. A management letter was not issued. 



Finding 2010-1: The banl< reconciliations were not reconciled to tiie general ledger, hi addition, 
the reconciliations were not printed out and approved by a responsible person. 

Recommendation: The banlc accounts should be reconciled to the general ledger, a copy attached 
to the baiil<: statement and approved by a loiowledgeable supervisor or board member. 

Action Taken: Bank reconciliation procedures were improved, but still not sufficient. See current 
year finding 2011-1. 

Finding 2010-2: We noted that checks received from supporters were being deposited on a monthly 
basis. 

Recommendation: Checks received should be deposited at least weeldy, unless below an amount 
specified by management. 

Action Taken: Deposit procedures have improved, but still not sufficient. See cun'ent year finding 
2011-2. 

Finding 2010-3: We noted that journal entries are prepared primaiily by one person. Support for 
the entries is not maintained and entries ai'e not approved by a responsible person. In addition, the 
accounting system allows for entries to be changed at any time. 

Recommendation: A copy of all journal entries should be maintained in the file. The entries should 
be adequately dated, explained and supported by documentation. The entries should be initialed by 
the preparer and the person approving. 

Action Taken: Management concurred, but corrected action was not implemented until 2012. See 
ciurent year finding 2011-3. 

Finding 2010-4: During 2010, the Organization did not properly maintain its financial statements 
using the accmal method of accounting. The revenues were not recorded in accounts receivable 
when earned. 

Recommendation: Invoices should be entered in the accomits receivable at the time invoices are 
prepared. The invoices should be dated and recorded in tiie period tiie Organization is entitled to 
received the firnds. 
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YWCA GREATER BATON ROUGE, INC. 

FOR THE YEAR ENDED DECEMBER 31, 2011 

SECTION II - PRIOR YEAR FINDINGS - (CONTINUED) 

Action Taken: Accounting procedui'es related to accounts receivable were changed in 2011, but were 
not consistently applied. See current year finding 2011 -4. 

Finding 2010-5: We noted that the billing of expense reimbursements is not prepared on a timely 
basis. 

Recommendation: Invoices should be prepai'ed on a monthly basis. 

Action Taken: Management concun*ed, but corrective action was not implemented undl 2012. See 
cuiTent year finding 2011-5. 

Finding 2010-6: Year end accounting procedures do not provide for a proper closing. Accounting 
personnel have continued to make changes without maintaining a record ofthe changes, including 
subsequent to the year end closing. 

Recoinmendation; After personnel have made all necessary adjustments and reconciliations the 
general ledger should be considered closed. The general ledger should then be printed and stored. 
If eiTors are subsequentiy discovered, a correcting journal entry should be prepared and provided 
to the independent auditor. The entries to general ledger affecting the prior year should be prevented 
by locking the system. 

Action Taken: Management concurred, but con-ective action did not occur until .luly, 2012. See 
current yeai" finding 2011 -6. 

Finding 2010-7: The Organization was not in compliance with the reporting requirement of 
submitting annual fmancial statements to the Legislative Auditor's office within six months after 
year end. 

Recommendation: Personnel should reconcile all necessary accounts and make necessary 
adjustments within sixty days ofyear end. This would allow sufficient time to complete the audited 
financial statements. 

Action Taken: Management concurred, but was unable to comply. See cmrent year finding 2011-11. 
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Finding 2011-1: Although banlc reconciliations were prepared and approved for December 2011, 
tiiey were not con'ected for year end adjustinents. Furthermore, the reconciliations that were 
completed had several old reconciling items that had not been investigated tliroughout the year. 

Our Reconunendation: When adjustinents to tiie cash accounts are recorded, a new bank 
reconciliation should be prepared and approved. Old outstanding items should be investigated in a 
timely manner. 

Mcmagement Response: Financial policies and chain of control have been revised to ensure that all 
financial matters of tiie organization are addressed with highest possible financial standards. All 
banlc reconciliations are prepared monthly. A CPA working with Execute Now! reviews and 
approves tiie reconciliations. Outstanding items are investigated within 10 days. 

Finding 2011-2: Checks received from supporters were not deposited timely during the year. 
Altiiough some checks were deposited on a weekly basis in December 2011, we noted three checks 
received during that month totaling $98,542.78 tiiat took at least 7 business days to be deposited. 

Our Recommendation; Checks received should be deposited weekly, unless below an amount 
specified by management. 

Management Response: Beginning March 2012, the Interim CEO enforced the policy requiring 
bank deposits be made a minimum of twice per week. 

Finding 2011-3: Adjusting journal enti'ies were prepai'ed by one person and support was not 
maintained. During our audit we noted tiie Finance Director did not maintain adequate supporting 
documentation to explain why several adjustments to payroll liabilities, accounts payable, and 
accounts receivable were made. 

Our Recommendation; A copy of all adjusting journal entries should be maintained in a file. The 
entries should be adequately dated, explained and supported by documentation. The entries should 
be initialed by tiie preparer and the person who approved the adjustment. 

Management Response: Financial policies and chain of control have been revised to ensure that all 
financial matters of the organization ai'e addressed with highest possible financial standai'ds. 
Beginning in May, 2012, adjusting journal entries are maintained in a file with supporting 
documentation. The Financial Analyst with Execute Now! creates a required adjusting entry witii 
explanation and supporting docLmientation. The Senior Accountant with Execute Now! reviews the 
adjusting entry and support. The CEO will approve all adjusting joumal entries with supporting 
explanation and documentation submitted by Execute Now! 
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Finding 2011-4: The accrual method of accounting was improperly used throughout the year. We 
discovered accounts receivable was often not properly adjusted as funds were received, causing tiie 
associated revenues to be overstated throughout tiie year. In addition, grant advances were recorded 
for receipts of reimbui'sements, causing revenues to be inaccurately recorded in the subsequent 
period. 

Our Recommendation: Financial records should be maintained by personnel who have the 
appropriate education and experience to demonstrate expertise in financial reporting based on 
generally accepted accounting principles. It is om- understanding that management has made 
sufficient personnel changes to prevent tiiis condition from reoccurring in the fiiture. 

Management Response; Financial policies and chain of control have been revised to ensure that all 
fmancial matters of tiie organization are addressed with highest possible financial standards. 
Beginning May 2012, the proper accmal method of accounting was implemented. The employees 
at Execute Now! are experienced nonprofit accounting professionals and demonstrate expertise in 
financial reporting based on Generally Accepted Accounting Principles. Moreover, additional 
oversight is provided by the Execute Now! Director of Finance. 

Finding 2011-5: We noted tiie billing of expense reimbursements for all programs were not 
prepared on a timely basis during the year. The preparation of reimbursements often took several 
months and, as a result, accounts receivable and tiie associated revenues were misstated througliout 
the year. In addition, the lag in expense reimbursements caused the Organization's cash balance to 
become impaired to tiie extent tiiat the Organization was unable to meet its cash obligations in 
October and November. 

Our Reconmiendation: Invoices should be prepared and recorded on a monthly or semi-montltiy 
basis, in accordance with tiie tei-ms ofthe grant. It is our understanding that management has made 
sufficient personnel changes to prevent this condition fi'om reoccurring in tiie future. 

Management Response: Financial policies and chain of control have been revised to ensure that all 
financial matters of the organization are addressed witii highest possible financial standards. 
Beginning in May, 2012, all invoices ai'e prepared and submitted twice montltiy for EHS and 
montiily for all other programs and the Execute Now! team has a standing meeting with the Program 
Directors to ensure accurate and timely billing. 
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YWCA GREATER BATON ROUGE, INC. 

<:u nh:('.h 5R31, 

Finding 2011-6: Year-end accounting procedures did not provide for a proper closing. We noted 
that from December 2011 to February 2012, accounting persoimel were still malcing changes to tiie 
2010 financial statements, even though tiie statements had already been issued. The Finance Director 
did not maintain support for tiie changes and could not reconcile the differences between the issued 
financial statements and the accounting records. 

Our Recommendation: After personnel have made all necessaiy adjustments and reconciliations, 
the general ledger should be considered closed. The general ledger should then be printed and 
stored. If errors are subsequently discovered, a correcting joumal entry should be prepared and 
provided to the independent auditor. The entries to the general ledger affecting the prior year should 
be prevented by locking the system. It is our understanding that management has made sufficient 
personnel and system changes to prevent tiiis condition from reoccurring in the future. 

Management Response: Financial policies and chain of control have been revised to ensure that all 
financial matters of the organization are addressed with highest possible financial standards. 
Begimiing in May 2012, Execute Now! has made all necessaiy adjustments and reconciliations. 
They have also implemented a monthly hard close. 

YWCA is completing a conversion from Quick Books to MIP Sage software as required by tiie 
federal Early Head Start program which will eliminate the possibility of tiiis finding in tiie future. 

Finding 2011-7: Financial matters were not communicated to the Boai'd of Directors in a timely 
maimer. Through inquiry of Board Members and inspection of tiie Board Meeting minutes, we noted 
that altiiough the 2010 audited financial statements were issued on November 18, 2011, they were 
not presented to the Board until March 2012. 

Our Recommendation; The Board of Directors should meet on a monthly basis and should be 
advised of all pertinent financial matters. 

Management Response: Financial policies and chain of control have been revised to ensure that all 
financial matters ofthe organization ai'e addressed with highest possible financial standards. The 
YWCA Finance Committee meets monthly prior to the Board of Directors meeting. Execute Now! 
submits a full set of financial statements along witii a written analysis aliead of those meetings. 
They also present tiie financial report at each meeting and answer any questions. 
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GREATER BATON ROUGE, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEMBER 31, 2011 

Finding 2011-8: Tliroughout the year, the Organization's policies and procedures concerning credit 
card purchases for one credit card were not followed. Altiiough all purchases for that card were 
supported by a receipt, veiy few ofthe purchases were further supported by an explanation ofthe 
expense. In addition, tiiere was no clear- approval ofthe expenses on a monthly basis. 

Our Recommendation: The policies and procedures concerning credit card purchases should be 
followed. Purchase orders should be completed and approved for all costs associated with a credit 
card purchase. All invoices, receipts, and purchase orders should have a clear indication ofthe credit 
card purchase before being submitted for processing. 

Management Response: Financial policies and chain of control have been revised to ensure that all 
financial matters ofthe organization are addressed with highest possible financial standards. The 
YWCA no longer uses the aforementioned credit card. The Early Head Start Program Director uses 
a credit cai'd to purchase supplies and an explanation and receipt are provided for each purchase. 
Employees have been trained on the implemented procedures related to credit card purchases. In 
addition. Execute Now! has strengthened oversight in which the statements are reviewed, approved 
and filed with supporting dociunents for each purchase. 

Finding 2011-9: We noted several payments to the taxing authorities for payi'oll were not made 
timely during 2011. In addition, two vacation payments were made to employees totaling $5,817 
that did not include witlilioldings for taxes. In addition, the two disbursements were not reported on 
the employees' W-2's. Furthemiore, throughout the year a clerical employee was improperly 
classified as an independent contractor and was issued a 1099 instead of a W-2. These conditions 
caused the wages reported to taxing authorities to be understated by $21,202. 

Oui- Recommendation: Payroll ftmctions should be perfomied by knowledgeable persoimel or 
outsourced to an independent payroll provider. 

Management Response: Financial policies and chain of control have been revised to ensure that all 
financial matters ofthe organization are addressed with highest possible financial standards. All 
payroll functions including processing, tax payments and tax filings were outsourced to Paychex 
beginning April 1, 2012. YWCA is current witii all payroll taxes and W-2 fonns will be accurate 
and complete per agreement with Paychex. 
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YWCA GREATER BATON ROUGE, INC. 

FOR THE YEAR ENDED DECEMBER 31, 2011 

Finding 2011-10: The Organization did not issue Fomi 1099-MISC to all individuals as required 
by the IRS. 

Our Recommendation; Ensure that IRS 1099-MISC fomis are issued to all individuals with 
reportable income (payments greater than $600 made to individuals who provide a service relating 
to the Organization's operations). 

Management Response; Financial policies and chain of control have been revised to ensure that all 
financial matters of tiie organization ai'c addressed with Itighest possible financial standards. At 
year-end 2012, all individuals with reportable income totaling $600 or more, will receive an IRS 
1099-MISC form as required. 

Finding 2011-11; The Organization was not in compliance witii the reporting requirement of 
submitting audited annual financial statements to the Legislative Auditor's office within six months 
after year end. Furtiiemiore, the Organization was not in compliance witii tiie reporting requirement 
of submitting the audit report lo the Federal Audit Clearinghouse for the year ended December 31, 
2010 witiiin nine montiis after yeai' end. 

Our Recommendation: Personnel should reconcile all necessary accounts and make necessary 
adjustments within sixty days of yeai- end. This would allow sufficient time to complete the audited 
financial statements and submit the report timely. 

Management Response: Financial policies and chain of control have been revised to ensure tiiat all 
financial matters ofthe organization ai-e addressed witii highest possible financial standards. For 
the year ended December 31,2012, Execute Now! accounting personnel will reconcile all accounts 
and malce necessaiy adjustinents within sixty days. This will allow sufficient time to complete tiie 
audited financial statements and to submit to the Legislative Auditor and the Federal Audit 
Clearinghouse by the required deadlines. 
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ADDITIONAL CORIiECTlVE ACTIONS 

September 27. 2012 

Latuso & .lohnson, CPA, LLC 
11929 Bricksome Ave 
Baton Rouge, LA 70816 

As a result ofthe 2010 Audit which was presented to the YWCA Board of Directors in March. 2012. the 
Board of Directors took the following actions: 

9 Replaced CEO and Finance Manager immediately 

e Contracted with .ludy Loyde to provide financial management and oversight for Ihe Early Head 
Start Program. She has many years of management of a premier Head Start Program and is a 
CPA. She further assisted with financial management and oversight ofthe agency accounting 
functions 

o Hired an Interim CEO with over twenty years experience as a successful nonprofit CEO who 
began work on March 19, 2012 and will be in place until November 2, 2012 

o The Board and Interim CEO contracted with an outsourced, full service finance and accounting 
firm, Execute Now! beginning May 1, 2012 to manage all CFO and accounting functions 

e Financial policies and chain of control have been revised lo ensure that all financial matters ofthe 
organization are addressed with highest possible financial standards 

Policies and practices have been implemented to correct all findings and lo ensure strong financial 
management, oversight and accountability'. A permanent CEO, .lennifer Shoub, has been hired and will 
begin work on October 29, 1012. She comes with 30 years experience as a nonprofit CEO and has 
demonstrated skills in financial and grant management as well as agency operations. 

On Behalf of the Board of Directors, YWCA Greater Baton Rouge 

Judi V. Bishop 
Interim CEO 
YWCA Greater Baton Rouije 
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YWCA GREATER BATON ROUGE, INC. 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEIVIBER 31, 2011 

U.S. Department of Health and Human Services: 

Administration for Children and Families 

Early Head Start 

Early Head Start-ARRA 

Passed through Louisiana Department of Children and Family Services 

Community Based Family Resources 

Passed through Greater Baton Rouge Literacy Coalition 

Compassion Capital Fund 

Passed through Louisiana Department of Health and Hospitals 
Office of Public Health 

HIV/AIDS Program 

SiHLE Intervention 

Total U.S. Department of Health and Human Services 

U.S. Department of Education 

Passed through Louisiana Community and Technical College System 

Adult Education State Grant 

Total Federal Expenditures 

CFDA# Grant # 

Amount of 
Federal 

Expenditures 

93.600 

93.709 

93.590 

06CH702808 
0BGH702B09 

06SA702802 

708442 
696429 
694552 

S 982,597 

1,099,563 

38,447 

93.009 90EJ0156 

93.940 055669 
057220 

93.092 701016 

84.002 482110 

7,539 

35,775 

29,350 

2,193,271 

29,086 

$ 2,222,357 

The accompanying notes are an integral part of this schedule. 
See Indeprendent Auditors' Report 
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The accompanying schedule of expenditures of federal awards (tlie "Schedule") includes tlie federal 
grant activity of tlie YWCA of Greater Baton Rouge, Inc. under programs ofthe federal govemment 
for the year ended December 31,2011. The information in this schedule is presented in accordance 
with tlie requirements of OMB Circulai* A-133, "Audits of States, Local Governments, and Non
profit Organizations." Because tlie schedule presents only a selected portion ofthe operations of 
YWCA of Greater Baton Rouge, Inc., it is not intended to and does not present the financial 
position, changes in net assets or cash flows of YWCA of Greater Baton Rouge, Inc. 

Expenditures reported on the Schedule are reported on tlie accrual basis of accounting. Such 
expenditures are recognized following tlie cost principles contained in OMB Circular A-122, "Cost 
Principles for Non-Profit Organizations," wherein certain types of expenditures are not allowable 
or are limited as to reimbursement. Pass-tlirough entity identifying numbers are presented where 
available. 
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